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Things are changing

The Higher Education Statistics Agency reported that 

while the number of academic staff on education and 

research contracts has remained steady at ~100,000 

since 2015/16, the number on education contracts 

has increased from ~52,000 in 2015/16 to ~72,000 

last year. A national balance between the two 

contracts is likely to be be reached within the next 

three years.



My own experience

Donôt apply until you are reasonably confident that you will 

be accepted. 

Consult appropriate senior managers and follow their 

advice. 

Ensure you address the criteria for promotion.



Guidance around Education 

Evidence for Promotions

(adapted by Professor Pam Parker from a paper written by Professor 

Susannah Quinsee, both Directors of Learning Enhancement and 

Development)



Education Performance Metrics

This presentation provides some guidance on expectations for 

staff about what could be included in relation to the education 

sections of the promotions process.  

It has taken the list of evidence suggested under the 

ñPerformance Metricsòsection of the policy and given some 

more specific suggestions as to what could be included here.



1. Student feedback and 

evaluations (at module 

level)

Whilst including scores is useful, a narrative around these scores 

is helpful and demonstrates you have reflected on your teaching.  

The narrative might explain a particularly high or low score, a 

trajectory over time or include qualitative student feedback. If no 

scores are available, a narrative about why this is the case is 

expected. It is also useful to highlight if you did something 

different in this module following previous feedback.

2. Innovation and 

enhancement in curriculum 

development, teaching, 

learning and assessment

This could be the inclusion of a new technique or method in 

teaching.  The explanation of this should be reflective, explaining 

why the innovation or enhancement was introduced (with 

supporting literature if possible), what teaching challenge it 

resolved, and the impact ïpositive or negative! ïwith student 

feedback if possible.

3. Teaching and Learning 

qualifications, 

accreditations and awards

You should indicate any teaching and learning academic 

qualification you have such as a PG Cert in Learning and 

Teaching. You should also outline which category of Higher 

Education Academy Fellowship you have or are seeking and 

how this links to your role. 

Include any internal or external learning and teaching awards 

you have and what these were given for. These can be school, 

institutional and student nominated awards.



4. Studentsô achievement 

profiles

This could relate to progression and retention of your students and 

development to enhance this. You could also discuss the number 

of students supervised for dissertations.  Providing an indication of 

how you engage in this and impact is suggested. 

5. Pedagogic publications 

and funds for projects 

Identify any educational research presented at conferences and/or 

published in peer reviewed journals. Citation information. Include 

any activity that may be related to the Scholarship of learning and 

teaching. 

Include any funds you have been able to secure for learning and 

teaching projects whether internal or external. 

6. Peer/managerial review 

of teaching;

Evidence of where the you have supported and mentored 

colleagues around peer review or evidence from being peer 

reviewed by another.  Again demonstrating the value of the 

process on improving teaching practice and reflecting on this, 

rather than just description is expected.

7. Assessment and 

Feedback standards 

(External Examiner 

comments)

Evidence from External Examiners particularly if this can related to 

your contribution.  Where comments have been used to develop or 

improve a programme is particularly useful in demonstrating 

reflective practice and improvement of teaching. 



8. Evidence of integration 

between research, teaching 

and learning and practice;

Critical and reflective accounts of where research has been 

linked to teaching and learning and the impact of this.  For 

example, in relation to programme and module design, and what 

the effect of this has been on student learning.

9. Effective use of new 

learning technologies

Use of educational technology to enhance pedagogic practice.  A 

critical account of why the technology was used and how this has 

developed student learning or the practice of colleagues to 

demonstrate the impact of the technology.  This does not need to 

necessarily be innovative but could be about improving 

engagement or communication. 

10. Effectiveness in 

mentoring role/role on 

professional body

Contribution to external networks, in relation to education and 

academic practice, could be chairing an external group, 

contributing to organising conferences, external examining in 

other institutions, acting as a critical friend on projects of an 

educational nature. 

11. Maintained registration 

with appropriate body 

(clinical)

Demonstration of continuing professional development.  This 

could also include demonstrating reflecting on own practice as 

part of CPD activities. 



Advice from Debby Cotton

Director of Academic Practice

Plymouth Marjon University



1. Your CV should be bullet-proof. It has to really stand out at 

this level ïcould be in a range of different ways but you 

need to give as much evidence as possible about 

excellence in one form or another. I have known people to 

be promoted on the basis of pedagogic research but also 

other areas, (e.g. large funding successes ïCETLs or 

JISC funding historically, or student recruitment ï

developing new international markets for example)



2. You should have a national or preferably international 

reputation ïthis is where the NTF really helps (and 

PFHEA too) but it could be through involvement in national 

committees, TEF panels etc. You would really want to be 

able to count on someone who was sent your application 

knowing who you are ïso the better known and networked 

you are the more likely your application is to succeed. (Iôve 

found that Twitter helps here too).



3. (Controversial perhaps) You should not have annoyed 

your senior management too much! Support from those 

above is pretty crucial to these kinds of applications so you 

need to try and keep your managers on boardé 



Writing Scholarship of Teaching and Learning 

Articles for Peer-Reviewed Journals
Mick Healey

Kelly E Matthews

Alison Cook-Sather

(2019) Teaching and Learning Inquiry 7(2)

https://journalhosting.ucalgary.ca/index.php/TLI/article/view/57

600/53332

Chris Ashford & Jess Guth (eds) The Legal Academicôs 

Handbook, 2016, Macmillan.

https://journalhosting.ucalgary.ca/index.php/TLI/article/view/57600/53332


Where to publish pedagogic research in law

The Law Teacher

https://www.tandfonline.com/toc/ralt20/current

The European Journal of Legal Education

https://www.ejle.eu/index.php/EJLE

The International Journal of Clinical Legal Education

https://www.northumbriajournals.co.uk/index.php/ijcle

The International Journal of the Legal Profession

https://www.tandfonline.com/toc/cijl20/current

https://www.tandfonline.com/toc/ralt20/current
https://www.ejle.eu/index.php/EJLE
https://www.northumbriajournals.co.uk/index.php/ijcle
https://www.tandfonline.com/toc/cijl20/current


The impact of gender
https://hbr.org/2014/08/why-women-dont-apply-for-jobs-unless-theyre-

100-qualified

ñMen are confident about their ability at 60%, but women donôt feel 

confident until theyôve checked off each item on the list.ò - BUT

https://hbr.org/2014/08/why-women-dont-apply-for-jobs-unless-theyre-100-qualified


Odette Hutchinson

Reader in Legal Education | NTF | PFHEA
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Claiming and Evidencing Learning and Teaching 

Excellence: RECOGNITION

Award More Information

Institutional Awards for 

L&T

Check with your own institution for more information.

Student Awards for L&T Check with your Student Union for SU Awards but 

also note that individual Societies may have their 

own awards

National Teaching 

Fellowship

https://www.advance-he.ac.uk/awards/teaching-

excellence-awards/national-teaching-fellowship

Collaborative Award for 

Teaching Excellence

https://www.advance-he.ac.uk/awards/teaching-

excellence-awards/collaborative-award-for-teaching-

excellence

OUP Law Teacher of the 

Year

https://global.oup.com/ukhe/lawresources/lawteache

r/?cc=gb&lang=en&

https://www.advance-he.ac.uk/awards/teaching-excellence-awards/national-teaching-fellowship
https://www.advance-he.ac.uk/awards/teaching-excellence-awards/collaborative-award-for-teaching-excellence
https://global.oup.com/ukhe/lawresources/lawteacher/?cc=gb&lang=en&


Claiming and Evidencing Learning and Teaching 

Excellence: RECOGNITION

Award More Information

The Times Higher 

Awards

https://www.the-awards.co.uk/2020/en/page/home-

awards

FHEA/SFHEA/PFHEA https://www.advance-he.ac.uk/fellowship/fellowship

AFSEDA/FSEDA/

SFSEDA/

https://www.seda.ac.uk/fellowships

PGCE/MEd/EdD Your own institution may offer the opportunity to 

work towards formal qualifications in L&T.

Professional Societies 

BLS/LCN

Regional, national and professional societies may 

have their own awards for recognising excellence.

Teaching with 

Technology Award

https://info.legal-

solutions.thomsonreuters.co.uk/teaching-

technology-prize-2020

https://www.the-awards.co.uk/2020/en/page/home-awards
https://www.advance-he.ac.uk/fellowship/fellowship
https://www.seda.ac.uk/fellowships
https://info.legal-solutions.thomsonreuters.co.uk/teaching-technology-prize-2020


Timing is Important!

Early Unsuccessful
How Long to 

wait? 

Late Successful
Over 

achiever?


